▩▩▩▩▩▩▩▩▩▩▩▩▩▩▩▩▩▩▩▩▩▩▩▩▩▩▩▩▩▩▩▩▩▩▩▩▩▩▩
National Association of Social Workers –Montana Chapter

Appendix H ~ Board of Directors Governance Evaluation

▩▩▩▩▩▩▩▩▩▩▩▩▩▩▩▩▩▩▩▩▩▩▩▩▩▩▩▩▩▩▩▩▩▩▩▩▩▩▩
I. Board Function

The first section of the evaluation asks you to evaluate how well the Association’s Board of Directors carries out its major responsibilities:  advancing the vision; promoting the mission; engaging in strategic planning; fulfilling its fiduciary responsibilities; monitoring programs and services; being an advocate for the Association; and, building the staff/board partnership. Circle your responses; 5=strongly agree to 1=strongly disagree

A. Advancing the Vision
The Board of Directors is the keeper of the vision.  A vision has impact when the Association’s stakeholders embrace it and are motivated to action.

1.  The Board understands and embraces the vision.  


5     4     3     2     1

2. The Board uses the vision as the standard against which


5     4     3     2     1

strategic and policy decisions are made.

3. Directors assist the stakeholders to understand and support

5     4     3     2     1

the vision.

B. Promoting the Mission
The Board of Directors is responsible for clearly defining the mission.

4.  The Board understands and supports the mission.



5     4     3     2     1

5.  The Board reviews the mission on a regular basis.


5     4     3     2     1

C. Strategic Planning

The Board of Directors is responsible for engaging in a planning process which results in an enhanced understanding of the changing environment in which the Association operates and decisions which will help the Association to function more effectively in that environment.

6. The Board ensures an effective strategic planning process

5     4     3     2     1

is in place.

7. The Board focuses its attention on strategic and policy issues

5     4     3     2     1

rather than on operational issues.

8. The Board makes strategic decisions which are responsive to

5     4     3     2     1

trends and other changes in the environment.

9.  The Board devotes sufficient time to strategic issues.


5     4     3     2     1

D. Fiscal Management
The Board of Directors is responsible for maintaining sound fiscal policy and practices.

10.  The Board understands it’s fiduciary responsibly.


5     4     3     2     1

11.  The Board receives sufficient information to keep current

5     4     3     2     1

       on the Association’s financial condition and to make informed

       and prudent fiscal decisions.

12.  The Board makes resources allocation decisions which


5     4     3     2     1

 enable the Association to advance its vision and achieve its 

 strategic goals.

13.   The Board approves an annual operating budget


5     4     3     2     1

  establishing against the strategic plan.

E. Program and Services

The Board of Directors is responsible for determining the spectrum of programs and services, which should be offered to advance the Association’s vision, fulfill its mission and meet its needs.

14.  The Board reviews the spectrum of programs and 


5     4     3     2     1

 services annually to be certain they support the Association’s

 mission and are consistent with the strategic plan.

15.  The Board receives adequate information on members’


5     4     3     2     1

 needs, expectations and satisfaction to make decisions

 about programs and services.

F. Advocacy

The Board of Directors is responsible for enhancing the Association’s image and fostering a clear understanding of the Association, its direction and leadership decisions among the stakeholders. 

16.  The Board approves a public relations and marketing


5     4     3     2     1

 strategy for the Association.

17.  The Board fosters effective and open communications


5     4     3     2     1

 between the leadership and stakeholders.

18.  The Board designates the official spokesperson.



5     4     3     2     1

G. Board/Executive Director Partnership
The Board of Directors is responsible for building and nurturing an effective working partnership with the Association’s Executive Director.

19.  The Board ensures a climate of mutual trust and respect

5     4     3     2     1

 exists between the Board and the Executive Director.

20.  The Board gives the ED the authority and responsibility

5     4     3     2     1

 to lead and manage the Association successfully.

21.  The Board and ED have agreed upon how to define


5     4     3     2     1

success for the Association and the ED is evaluated 

based upon  related criteria.

22.  The Board seeks and respects the opinion and



5     4     3     2     1

 recommendations of the ED.

II. Board Effectiveness

The second section of the evaluation asks you to assess how effective and efficient the Board is in doing its work.  Contributing to effective governance are the following factors: clearly defined roles and responsibilities; an efficient governance structure; well-developed group process; knowledgeable directors; and, meaningful meetings.

A. Roles and Responsibilities

23.  The Board has defined a role for the Board.



5     4     3     2     1

24.  There is a job description for directors.




5     4     3     2     1

25.  Directors execute their responsibilities.




5     4     3     2     1

B. Governance Structure

26.  The structure of the Board contributes to its



5     4     3     2     1

 ability to function effectively.

27.   Each section, committee and task force has a charge


5     4     3     2     1

  and is reviewed regularly.

C. Board Dynamics

28.  There is a climate of mutual respect and trust among


5     4     3     2     1

 Directors, and between Directors and ED.

29.  Directors fully participate in Board discussions.



5     4     3     2     1

30.  Directors have sufficient opportunity to express



5     4     3     2     1

 themselves on issues during Board discussions.

31.  There is a clear commitment to building consensus


5     4     3     2     1

 on issues.

32.  The Board makes decisions based upon information 


5     4     3     2     1

 and data about members’ needs and satisfaction.

33.  There is effective and appropriate communication


5     4     3     2     1

 between the Board and its Officers, and the Board 

 and its staff.

D. Meaningful Meetings

34.  Directors receive agenda and supporting materials


5     4     3     2     1

 for review prior to Board meetings.

35.  Board meeting make the most productive use of



5     4     3     2     1

 Directors’ time.

36.  Sufficient meeting time is allowed for reaching 



5     4     3     2     1

 consensus on issues.

37.  Board members are familiar with the Bylaws.



5     4     3     2     1

III. Board Development

The third section of the evaluation asks you to assess how committed the Board of Directors is to preparing new Directors for their responsibilities and improving the effectiveness and efficiency of the Board.

A.  New Directors
38.  The current Board contains a sufficient range of 


5     4     3     2     1

 expertise and experience to make it an effective 

 governing body, representative of the membership.

39.  Directors help identify candidates for leadership



5     4     3     2     1

 roles in the Association.

40.  A formal orientation program for new Directors



5     4     3     2     1

 is in place.

B. Board Development

41.  The Board commits time for group learning experience


5     4     3     2     1

 designed to improve the Board’s effectiveness as a 

 governing body and its understanding of governance issues.

42.  Directors are encouraged to enhance their individual


5     4     3     2     1

 leadership skills.
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