PRESIDENT 

TERM:

Two years 

METHOD OF SELECT1ON:

Statewide election. 

RESPONSIBILITIES: 

· Presiding officer of the board of directors. 

· Responsible, with other members of the board, to assure that the goals of the chapter are attained within the framework of national and chapter policies. 

· Ex-officio member of all chapter committees. 

· Available to consult and assist staff on chapter business. 

· Responsible for making assignments to other officers and board members.

· Reports to the board on all interim actions of the executive committee.

· Makes appointments to organizational units as appropriate except those otherwise designated by bylaws. 

· Supervises the work of the executive director in accordance with chapter bylaws and chapter personnel policies. 

· Interpret board policies and decisions to membership.

· Represent chapter and profession as appropriate. 

EXPECTATIONS: 

Must exhibit a demonstrated commitment to the profession.

Have extensive leadership experience.

Attendance at board, executive committee, state committees, task forces, and national meetings. 

Head of the delegation to the delegate assembly.

Must have a three-year commitment to NASW. 

PRESIDENT-ELECT

TERM:

One Year

METHOD OF SELECTION:

Statewide election.

RESPONSIBILITIES: 

· Member of the Board of Directors

· Member of the executive committee and serve on one of the Board’s Standing Committees, e.g. Continuing Education, Membership, Social Action and Policy.
· Member of executive committee.
· Responsible for duties assigned by the president. 

· Following a one-year term as president-elect, will assume the duties of president for two years. 

· Attend all board meetings and conduct the business of the chapter in accordance with chapter bylaws. 

· Chairs the program committee. 

· Participate in decision-making process to fulfill the mission of the chapter.

· Serve on committees as requested by president. 

· Interpret board policies and decisions to membership. 

· Represent to the board the issues and concerns of constituency, and advocate in constituents' best interest. 

· Represent chapter and profession as appropriate.

VICE PRESIDENT

TERM:

Two years 

METHOD OF SELECTION:

Statewide election.

RESPONSIBILITIES: 

· Member of the Board of Directors

· Member of the executive committee and serve on one of the Board’s Standing Committees, e.g. Continuing Education, Membership, Social Action and Policy.
· Fulfill the duties of president in the event of absence or disability.
· Undertake other duties as assigned by the president. 

· Attend all board meetings and conduct the business of the chapter in accordance with chapter bylaws. 

· Serve on the chapter executive committee. 

· Participate in decision making processes to fulfill the mission of the chapter. 

· Chair program committee during years that there is no president-elect.

· Serve on committees as requested by the president.

· Interpret board policies and decisions to membership. 

· Represent to the board the issues and concerns of the constituency and advocate in constituents' best interest. 

· Represent chapter and profession as appropriate.

SECRETARY

TERM:

Two years 

METHOD OF SELECTION:

Statewide election. 

RESPONSIBILITIES: 

· Member of the Board of Directors

· Member of the executive committee and serve on one of the Board’s Standing Committees, e.g. Continuing Education, Membership, Social Action and Policy.
· Responsible for the minutes of the meetings of the Board of Directors and the Executive Committee.

· Attend all board meetings and conduct the business of the chapter in accordance with chapter bylaws. 

· Participate in decision-making process to fulfill the mission of the chapter.

· Co-validate election results with the nominations and leadership chairperson. 

· Serve on committees as requested by president. 

· Interpret board policies and decisions to membership. 

· Represent to the board the issues and concerns of constituency, and advocate in constituents' best interest. 

· Represent chapter and profession as appropriate.

TREASURER 

TERM: 

Two years

METHOD OF SELECTION:

Statewide election.

RESPONSIBILITIES: 

· Member of the Board of Directors

· Member of the Executive Committee and serve on one of the Board’s Standing Committees, e.g. Continuing Education, Membership, Social Action and Policy. 
· Develop and monitor chapter fiscal policies and plans- 

· Oversight of the fiscal management of the chapter. Manage receipts, deposits, disbursal, and withdrawal of all funds of the chapter. Render quarterly financial statements to the board of directors and the executive committee. Prepare financial reports and documents required by the national office, state and federal governments, and other financial documents as needed. 

· Manages the preparation and submission of the chapter budget. 

· Attend all board meetings and conduct the business of the chapter in accordance with chapter bylaws. 

· Participate in decision-making process to fulfill the mission of the chapter.

· Chair the financial committee. 

· Serve on committees as requested by president. 

· Interpret board policies and decisions to membership. 

· Represent to the board the issues and concerns of constituency, and advocate in constituents' best interest. 

· Represent chapter and profession as appropriate.

REGIONAL REPRESENTATIVE 

TERM:

Two years 

METHOD OF SELECTION: 

Elected by regional members. 

RESPONSIBILITIES: 

· Member of the board of directors and serves on one of the Board’s Committees, e.g. Continuing Education, Membership, Social Action and Policy.
· Operation of the program units, if any, within the geographical bounds of the defined region. 

· Chair of a program unit (where more than one program unit exists within the region, the regional representative may or may not chair a program unit). 

· Recruit a steering committee.

· Presides over region meetings. 

· Oversee the implementation of state and national priorities and goals.

· If appropriate, develop program units in the region.

· Coordinate programming.

· Identification of leaders.

· Identification of issues needing state attention or action. 

· Attend all board meetings and conduct the business of the chapter in accordance with chapter bylaws. 

· Interpret board policies and decisions to membership. 

· Represent to the board the issues and concerns of constituency, and advocate in constituents' best interest. 

· Prepares newsletter articles. 

· Represents chapter and profession as appropriate.

BOARD MEMBER (STUDENT)
TERM:

One year 

METHOD OF SELECTION:

Statewide election 

RESPONSIBILITIES:

· Member of the board of directors and serve on one of the Board’s Committees, e.g. Continuing Education, Membership, Social Action and Policy
· Attend all board meetings and conduct the business of the chapter in accordance with chapter bylaws. 
· Participate in decision-making process to fulfill the mission of the chapter.

· Serve on committees as requested by the president. 

· Interpret board policies and decisions to membership. 

· Represent to the board the issues and concerns of constituency, and advocate in constituent's best interest. 

· Represent chapter and profession as appropriate.

AT-LARGE REPRESENTATIVE FOR SOCIAL POLICY AND ACTION

TERM: 

Two years

METHOD OF SELECTION:

Statewide election.

The Duties of the Representative Include:

· Member of the board of directors 
· Attends all Board of Director meetings
· Orients the Legislative Committee to the structure and functioning of the Chapter
· Encourages the Legislative Committee to utilize other Chapter Committees
· Reviews with Board and Legislative Committee members financial resources within the Chapter Budget and other available resources to support legislative priorities/goals
· Monitors the desires of the Board to implement a PACE in Montana and facilitates that action when indicated and serves on PACE
· Coordinates Legislative action with lobbyist
· Facilitates political action workshops
· Identifies key areas for legislative support and action for programs related to human welfare
· Identifies key areas for legislative support and action concerning vendorship issues
· Identifies and contact elected representatives, both locally and nationally, especially the local representatives before the Legislature meets and during the year—Chapter members may be recruited to volunteer for this function
· Mobilizes resources of the Chapter to maintain contacts with elected representatives both nationally and the coalition with groups with similar legislative concerns
· Assists with planning and implementation of Legislative Day
