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Introduction

As a part of its initiatives relative to Diversity/Affirmative Action, the NASW National Office has implemented a policy requirement that each of the Chapters develop a formal Diversity/Affirmative Action Plan. Each of the Chapters, including Montana, has implemented and institutionalized policies that relate to diversity and inclusiveness in membership, leadership, and outreach. However, these policies may not have been brought together under the umbrella of a comprehensive, written plan.

Pursuant to the guidance issued by the NASW National Office, the Montana Chapter has undertaken a planning process that includes evaluation, data gathering and assessment, planning and goal setting, implementation of initiatives, and reassessment over time. This Plan is a first step in formalizing Chapter policies, and will be subject to revision as new data is obtained and effectiveness is assessed.

Assessment

Diversity within the Montana Chapter relative to the makeup of Montana residents in general and the state population of social workers.

Montana is generally a less ethnically-diverse population than the nation as a whole. It probably ranks as one of the half-dozen least racially diverse states within the US. Recent census data shows that Montana is made up of an 89.6% white population compared to 75.1% for the US as a whole. Blacks constitute only 0.6% of the State’s population compared to 12.3% for the nation. Our largest ethnic minority population is American Indian (6.4%), followed by Hispanic/Latino (2.7%). No other single ethnic minority exceeds 1% of the Montana population.

This largely mono-ethnic population most likely is partly explained by Montana’s geographic location—far removed from the nation’s seacoasts and ports, and from large population centers—and by its history of forestry and dry-land farming as mainstays of its economy. However, even in Montana, the general trends of population mobility that characterize our country are beginning to cause changes towards a more diverse ethnic makeup over time. The census data for 2006 show Montana’s white population as constituting 90.8% of the whole, compared to the 89.6% figure for 2008. This 1% shift over a timeframe of just two years is indicative of the need to plan for an increasing diversity of population over the coming years. Such shifts may remain quite slow, but likewise may occur at an increasing rate over time.

The ethnic diversity of the NASW Montana Chapter membership fairly closely reflects the overall makeup of Montana’s population. Table 1 depicts this comparison of membership to the general Montana population. Although no specific data exists
 to support such a conclusion, it is likely that Chapter membership very closely reflects the ethnic and gender makeup of the population of all social workers living and working within Montana. There are no known factors that would tend to skew the makeup of our membership relative to its parent population of social workers.

A survey of social workers and social work students in Montana, conducted in 2005 (see Appendix C), serves to flesh out somewhat the Chapter membership data that can be gleaned from the Chapter Management System (CMS) database maintained by the NASW National Office. Because the Ethnic Code field within CMS is populated only for those members who choose to provide such information to the National Office when obtaining membership, CMS provides an incomplete picture of the ethnicity of NASW members. Current CMS data for the Montana Chapter reflects no Ethnic Code entry for 32.6% of the membership.

Table 1. Comparison of NASW-MT Demographics to Montana Census Information

	Ethnic/Gender Category
	NASW-MT CMS (%)
	2006 Census (%)
	2008 Census (%)

	White
	93.7
	90.8
	89.6

	American Indian
	3.5
	6.4
	  0.0*

	Latino/Hispanic
	1.6
	2.5
	2.7

	African American
	0.3
	0.4
	0.6

	Asian/Pacific Islander
	0.0
	0.7
	0.5

	Puerto Rican
	0.0
	N/A
	N/A

	Other
	1.0
	0.1
	0.1

	Two or More Races
	N/A
	1.6
	2.4

	///////////////////////////////////////////////////
	///////////////////////////////
	////////////////////////////
	/////////////////////////

	Male
	20.0
	50.0
	50.0

	Female
	80.0
	50.0
	50.0


*  This entry for the 2008 Montana Census data summary almost certainly is in error.
Although ethnic minorities are under-represented within the Montana Chapter membership compared to national population figures, females clearly constitute a much higher percent of our membership when compared to census data for either Montana or the nation as a whole.

Likewise, our Chapter membership tends to reflect a fairly high percent of older Montanans. The median age of Montana Chapter members is 52.4 years. Of all Chapter members whose birth date is on record, 11.4% percent are age 65 or older and 24.5% are age 60 or older.

Montana Chapter Program Agenda as related to issues of diverse populations in the State.
The Chapter has a history of looking towards the needs of diverse populations, as well as mainstream populations, in its annual offerings and activities. In recent years, these activities have been brought more to the forefront. Two of our major conferences in the past year have focused on issues related to military members and veterans in one case and American Indian persons in the other.

Relationships with the schools of social work in the state and efforts to improve recruitment of student and graduating social workers have also focused on American Indian students in the past year. Part of this has been an increased attention in the now accredited undergraduate Social Work Program at the Salish Kootenai College.  Salish Kootenai College is a tribally controlled college chartered in 1977 by the Confederated Salish and Kootenai Tribe located in Pablo, MT.  In the 07-08 academic year they had 44 “pre-social work” major and 15 senior social work majors.  
There is a further need to assess these program efforts, their appropriateness and effectiveness in relationship to diverse populations, and possibly redirect efforts relative to diverse populations identified or to be identified.

Planning and Implementation
Membership and Leadership

The Nominations & Leadership Committee has a long-standing practice of working to ensure that election slates each year reflect the gender ratio of the Chapter’s membership. In evidence of those guidelines, the current Board of Directors, as has been the case with past Boards, approximately reflects the 80/20 gender composition of the membership. There has been no particular emphasis to put forth candidates from minority ethnic subgroups within our state membership. Although not an easy goal to set or to accomplish, it is appropriate for this committee to also work towards obtaining candidates for office that will serve to bring minority members into positions of leadership whenever such candidates can be identified as ready to step forward in this way.

The Chapter’s Membership Committee, formed in 2007, has assumed the role of increasing membership through both effective retention of existing members and successful recruitment of new members. As stated in the previous section, a particular focus of that committee’s work is to become more effective at recruitment of social work students attending Montana colleges and universities, and graduates of those social work programs. The social work program with which we have had the least involvement and, therefore, is the most fertile ground for increased recruitment, is that of the Salish Kootenai College.  That said, however, NASW MT is planning an on-site social work student recruitment visit in February 09.  Our Membership Committee, with the approval of the Board of Directors is also launching a “Student Membership Sponsorship Program,” where present NASW MT members will “sponsor” or pay the membership fee for social work students that indicate an interest in being sponsored.  
NASW MT has either met or will be meeting with Social Work (graduate and undergraduate) students at the University of Montana School of Social Work, and the Walla University School of Social Work Students at their Missoula and Billings campuses.  We will also be extending our “student social work student” scholarship opportunity to the students in these programs as well.  Overall, in 07-08 there were 219 undergraduate and 157 graduate social work students.  The schools estimated 95 graduate (MSW) students would graduate in 2008.  

Chapter Program Activities and Offerings
As mentioned in the previous section, the Montana Chapter has undertaken, through its Continuing Education Committee, to provide a more diverse offering of conferences and workshops.

The conference, Clinical and Community Support for Vets and Their Families, provided an outreach to a segment of our society outside that of the typical attendance in past conference offerings. This proved to be one of the larger conferences hosted by the Chapter over its history. It was highly energized by the significant participation of military, veterans, veterans organizations, and families of military persons and veterans.

This past year’s conference, Striving for Last Place: Preventing Suicide by Instilling Hope, strengthened ties to Montana’s Indian Reservations and its American Indian people by recognizing and addressing the higher incidence of suicides on and near the Reservations. Three of the well-attended break-out sessions held as part of the conference agenda were: “Planting Seeds of Hope in Native American Communities,” “Prevalence of Suicide in Native Cultures,” and “Planting Seeds of Hope: Implementation of the ASIST Program.” The American Indian presenters and participants in these workshops added tremendous value to the overall impact and benefits of the conference.

Actions to be Taken
The Chapter must structure its approach to future accomplishments and improvements by carefully crafting goals and benchmarks specific to the cultural and demographic characteristics of Montana. Additionally, in future revisions to this Plan, the Chapter must undertake evaluations of the effectiveness and workability of those goals, as well as the progress achieved relative to the benchmarks set forth. This Plan must not be allowed to be a static document that merely marks a point in time, but will need to be updated and revised on an annual or periodic basis.

Attachments

A. Montana Census Data, from the 2007 Community Survey, US Census Bureau.

B. People Quick Facts – from 2006 census information.

C. University of Montana memorandum, summarizing the results of a 2005 survey of Montana students, social worker members, and social worker past members.

D. Demographic Characteristics of Persons Served by the State Mental Health Authority, Montana, FY 2002.

E. National Association of Social Workers Montana Chapter, Montana Social Work Reinvestment Plan, January, 2008.

F. Development and Implementation of a MT NASW Plan to Retain and Recruit MT NASW Members through our Membership Committee, John Wilkinson memorandum dated December 11, 2007 and revised January 4, 2008.

G. Striving for Last Place: Preventing Suicide by Instilling Hope, conference brochure for the Helena, MT conference presented November 14-15, 2007.

H. Speaker Features, 2008 Suicide Prevention Conference

I. Speaker Features, Second Edition, 2008 Suicide Prevention Conference

J. Speaker Features, Third Edition, 2008 Suicide Prevention Conference

K. Clinical and Community Support for Vets and Their Families, conference brochure for the Helena, MT conference presented November 16-17, 2008.

L. Board Manual Section 7C.01, Nominations and Leadership Committee

M. Standards for NASW Chapter Nomination and Elections

N. NASW Diversity/Affirmative Action Guidance, NASW National Office, May 5, 2008

� Personal communication, Cynthia Breen, Program Manager, Montana Board of Social Work Examiners & Professional Counselors (SWP), January 22, 2009, indicating that no ethnicity information is, or legally can be, obtained by the various licensing authorities under Montana statutes.


� Clinical and Community Support for Vets and Their Families, Helena, MT, November 16-17, 2007; Striving for Last Place: Preventing Suicide by Instilling Hope, Helena, MT, November 14-15, 2008.
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