Draft 2010-2011 NASW MT Strategic Plan
MEMBERSHIP/LEADERSHIP
Proposed Goal 1:   Increase Chapter Membership from 448 to 455 by 12/31/ 09 and increase to over 501 by 6/30/10. 1/10 Status: 12/31/09 Membership: 452

Objectives: 2010-11
1.1
Establish working coalition with schools of Social Work (ED, Board, Membership Committee, Scholarship Committee)

1/10 Status: Met with SW Students at U of M & Walla Walla, Billings, re: NASW Scholarship.  Results: 32 Students sponsored
1.2   
Increase Student and Faculty Membership to 2005 levels (ED, Board, Membership         Committees)
1/10 Status: SW Faculty names compiled and will determine % faculty NASW membership & launch focused SW faculty recruitment campaign.

1.3  
 Develop and implement action plan for improving, strengthening, and recognizing

  
 members. (ED, Board, Membership Committee)

1/10 Status: Meet with Membership Committee to generate recognition ideas
1.4  
Increase membership activism in chapter activities through an outreach action plan to strengthen membership involvement on the national, chapter, and regional levels. (ED, Board, Membership Committee, CE Committee)
1/10 Status: Discuss and “publicize” regional efforts toward member involvement. Publicize Montana members involved at National level.
1.5
Develop a brochure identifying membership benefits (ED, Board, Membership Committee) Continue to use the Student Recruitment Letter that has been developed. Need to improve this process to include mentoring the new member, building a relationship with the member and the chapter.  We need to figure out a way to support the new member if they’re not in the geographic region of where they live. 
1/10 Status: Several Student Sponsors volunteered to “mentor” students, and NASW MT “Members Only” Issues Forum will begin testing the week of January 25th.   
1.6 Develop and implement a Board action plan for the recruiting and retaining members (ED, Board, Membership committee) 
1/10 Status: Membership Committee Retreat held on 10/21/09 in Helena.  Results: 32 students sponsored, Northwest Regional Representative (Shirley Howell) designated; 
Proposed Goal #2:  All Board and Committee positions will be filled by July 2010 through July 2011.

Objectives: 2010-11
2.1
Insure the Nominations and Leadership Committee is fully appointed by December 2009 (President, Board) Current status:  President with Board assistance is reforming Nominations and Leadership Committee. 2 Board positions are vacant:  U of M Student and Northwest Region Representative.  
1/10 Status: North West Region Representative Position is filled (Shirley Howell); Nominations and Leadership Committee scheduled to meet 1/25/09 to develop full slate of candidates for 2010 Board election.
2.2
Develop and implement a plan to present a full slate of candidates for open board positions for 2010 elections.  Current:  President with Board assistance is reforming Nominations and Leadership (President Elect, Vice President & South Central, South West, and North Central Regional Representatives & Walla Walla and University of Montana student representative Board positions).  NASW insists President Elect position be double slated for ballot.  The Nominating and Leadership Development Committee needs to be active throughout the year to be available to potential candidates for positions that are open.  The candidates need to be informed of the job descriptions and what would be expected from there.  Need to have a continual reference list of names.
1/10 Status: See objective 2.1  above
Social Action & Policy

Proposed Goal #3: Promote the credibility and effectiveness of Social Work Practice through increased membership activism and coalition building through 2010.

Objectives: 2010-11

3.1 
Identify, examine and determine policy priorities to be acted upon for the following:

· Schools of Social Work

· Licensure issues of Title Protection, Clinical Supervision, Scope of Practice and Ethical Practice (ED, Board and appropriate committees)  Current status: Focus on implementation issues: SB235, HB530, SB271, & HB’s 130, 131, & 132 mental health crisis bills.

Discussion:  Need to continue to be aware of issues that are important to our values and mission that are not solely related to legislative issues.  It will be important to continue to work on other areas that are priorities.  We need to have more input from board members about articles for the online newsletter and areas of interest to members.

1/10 Status: Application for VISTA submitted 9/09 and granted.  VISTA is scheduled to begin 1/25/10.  VISTA will focus on following up on Mental Health Caucus, Mental Health Oversight Advisory Council, and CE Committee priorities: Social Policy and Action Committee met on 1/13/09 to develop plan for implementation of SB 271 (MFT “dual licensure)
3.2  
Implement an active PACE Committee for fund raising and identifying candidates to   support (Board and PACE committee) Current status: PACE teleconference call scheduled for 9/16.   
1/10 Status:  We will need to reactivate the NASW MT PACE Committee for the Fall 10 Montana Legislative “Primaries”
3.3    Explore possible draft legislation action for education loan forgiveness/tax credit for Social Workers (ED, Board and Social Policy Committees)  
1/10 Status: “Re-pursuing this objective is included in the VISTA’s proposed “scope of work.”
COALITIONS AND PUBLIC RELATIONS
Proposed Goal 4:  Create and nurture working relationships with agencies, organizations, and individuals to promote and achieve NASW and NASW goals

Objectives: 2010-11
4.1 Distribute NASW MT Enewsletter 3 times a year.  Discussion:  website being improved and is working better.  Continue to need more input from members.

1/10 Status: Summer Enewsletter distributed. Winter Enewsletter scheduled for 2/10, and Spring Enewsletter scheduled for May/June 10 & Summer E Newsletter scheduled for August/Sept 10.  
4.1.1 Identify opportunities to educate the public on the unique contributions to society that Social Workers provide.  Discussion:  continue as is.
4.1.2 Establish a viable and working relationship with the Schools of Social Work for shared interests and promoting the profession of Social Work.  Discussion:  continue as is.
4.2 Distribute timely Email messages to members regarding Policy and Practice Developments from NASW and other sources in between Enewsletter editions. 

FINANCIAL
Proposed Goal 5:  Create a financially stable and reliable funding stream to adequate fund the multiple and varied activities of NASW-MT through an annual budgeting process.

Objectives 2010-11
1.  Increase revenue through exploring retail and other resource opportunities.  Discussion: recommend that this objective is dropped.
5.1 Utilize responsible budgeting procedures and sound internal controls (ED, Board, Finance Committee)  
1/10 Status:  Finance Committee formed by President Watson.  Cindy Jensen, Treasurer is revising NASW MT Financial Policies and Procedures that will be presented to the board. IRS Form 990: IRS extension sought and granted, and will be filed within extension parameters.  09 Audit RFP advertised and will close 1/31/10.  Will meet with Finance Committee to review audit proposals.
5.2 Increase Chapter staffing levels to a full time Executive Director and one full time staff member through increased revenues by June 30, 2010.  
1/10 Status:  NASW ED hours increased to 35 hours/week effective 1/1/10 to 6/30/10.  The Board will re-evaluate this decision when it meets to consider the FY 11 Operating Budget..
CONTINUING EDUCATION
Proposed Goal 6:  Provide ongoing educational opportunities that meet the diverse needs of our membership.


Proposed Objectives: 2010-11 
6.1 Sponsor two educational conferences in 2010-2011:  Management of Anxiety (5/10) & Practice Issues (11/10)
1/10 Status: AMSR Conference (11/22-23) held; Management of Anxiety Conference scheduled (5/21 & 22); planning is beginning on 11/10 “Practice Issues” Conference
6.2  Offer free Continuing Education Units at Regional Meetings. (Regional Representatives, Members and others)
6.3 Provide training for licensure examination.  
1/10 Status: LCSW Test prep class held (11/23/09) Test prep class scheduled (5/22/10); Test Prep class to be scheduled (11/10)
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