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NASW CODE OF CONDUCT
FOR CHAPTER BOARDS
Procedures for Removal of a Board Member
The NASW Board Member Code of Conduct was adopted to promote the best interest of the Association and the proper functioning of the Board and should be included in training and orientation for all Chapter Board Members.  The procedures reflect the flow from the Board’s right to hold all Board Members accountable for their conduct as Board members in accordance with national and chapter standards.  The Association seeks to ensure that Chapter Board members exercise the duty of care and loyalty when carrying out their responsibilities. Board members are subject to the primary obligations of duty of care and duty of loyalty to NASW and the chapter boards which they serve.

Chapters should consult with the NASW Chapter Services Department when there is a concern regarding a possible violation of the NASW Code of Conduct.

Duty of Care
Duty of care pertains to a Board Member’s responsibility to exercise “reasonable care when she/he makes a decision as a steward of the Association.”  The board member should be informed, attend meetings regularly, exercise independent judgment, and make decisions based on objective information and in the best interests of the Association.  

Duty of Loyalty

Duty of loyalty requires board members to act in good faith in areas related to conflict of interest, opportunities for personal gain, and confidentiality.  The conflict of interest requirements have been spelled out in more detail in an additional NASW Board adopted policy and are attached to this document.  The duty of loyalty also requires Board members to support decisions made by their Boards.
Violations of Board Code of Conduct
A failure by a Board Member to uphold the Code of Conduct may result in a vote to remove the member from the board.  A formal procedure has been developed to allow the parties to explore alternatives to such action and to assure that reasonable efforts are made, if feasible, to avoid a Board Member’s removal. 

Procedures:

1. Any Board Member who has a concern relating to a potential violation of the Code of Conduct, for themselves or for another board member, should submit a statement, in writing, to the Chapter President. 

In the event the concern is in regard to the Chapter President, the written statement should be forwarded to the Chapter Vice-President.

A copy of the statement should also be forwarded to the National Office Chapter Services Department.

2. Any and all discussions regarding violations of the Code of Conduct by the Chapter Board and/or Executive Committee members are confidential and should be held in Executive Session.  Participants should be reminded of their responsibility to maintain the confidentiality of the discussion outside of the meeting and will be required to sign confidentiality statements at the beginning of the meeting.

3. Once a concern regarding a violation of the Code of Conduct is submitted in writing, the Chapter Executive Committee shall prepare a written summary of any history or evidence regarding the alleged violation.  A copy shall be forwarded to the National Office Chapter Services Department. 

The matter shall be reviewed in Executive Session at a regular or special Executive Committee meeting in person or by telephone.  A report of the Executive Session shall be provided by the Chapter President or other Chapter Executive Committee member to the National NASW Executive Director and Manager of Chapter Services.  If requested by the NASW Executive Director, the matter may be discussed with the National NASW Executive Committee.

If the concern involves a member of the Chapter Executive Committee, that individual will not be involved in the discussion; however, she/he will be informed of the meeting.

4. In a review of the statement of violation, the Chapter Executive Committee shall consider the best interests of the chapter as the basis on which a decision will be made applying NASW Bylaws, NASW Code of Ethics, Code of Conduct, Conflict of Interest policies and any other applicable standards.

5. The Chapter President may appoint two (2) members of the Chapter Executive Committee to meet in a confidential session with the individual (s) raising the issues and the person alleged to have violated the Code of Conduct  to gather more information, if necessary, or  in an attempt to resolve the matter informally as soon as possible.  No other participants will be involved in the process or brought to the meeting.  Mediation, as a tool for resolution of the issue, may be used at any point.  Selections of a mediator should be made in consultation with the National Office.

6. The Chapter Executive Committee will conduct a full review which may result in a vote in Executive Session to recommend removal of the Board member to the full Board.  A two-thirds vote of the Chapter Executive Committee is required to make a recommendation to the Board for removal of a board member.

7. The Board member alleged to have violated the Code may not participate in either the Executive Committee or full Board votes. 

8. The individual alleged to have violated the Code will be given the opportunity to resign from the Board prior to a vote by the full Board.

9. The President will inform the Board of the Executive Committee’s actions in Executive Session at the next Board meeting and the Board will vote by written confidential ballot on the recommendations made by the Executive Committee.  A majority vote of the Chapter Board will be required to accept the recommendations of the Chapter Executive Committee.

10.  The decision of the Chapter Board is final and binding on all parties.

11. All documents related to a review under these procedures will be forwarded to the
National Office Chapter Services Department and copies will not be maintained by the chapter but may be made available as required by the National Office.

Signed by Board Member_________________________________ Date: ____________
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